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April 2, 1984
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ASD(C)

SUBJECT: Director of Operational Test and Eval uation

References : (a) Title 10, United States Code
(b) DoD Directive 5000.1, “Mjor System Acquisitions ,”
March 29, 1982
(c) DoD Instruction 5000.2, "™ajor System Acqui sition
Procedures, “’ March 8, 1983

(d) DoD 5025.1-M "DoD Direct ives System Procedures, "
April 1981, authorized by DoD Directive 5025. 1,
Cct ober 16, 1980

(e) DoD Directive 5000.19, “Policies for the Minagenent
and Control of Information Requirenents ,“’ March 12,

1976
— A. PURPCSE

This Directive:

1. Implements section 136a’ of reference (a) which establishes the
position of Director. or_ Of C}Jeratlonal Test and Evaluation (D rector, OI&E).

2. Assigns responsibilities, functions, relationships, and authori-
ties, as prescribed herein, to the Director, OT&E, pursuant to the
authority vested in the Secretary of Defense under reference (a)

B.  DEFI NI TI ONS

1.  DoD Conponents. The office of the Secretary of Defense (0SD);
the Mlitary Departnents; the Organization of the Joint Chiefs of Staff
(0JCS); the Unified and Specified Commands; the Ofice of the |Inspector
General, Departnent of Defense; and the Defense Agencies. The term
“MIlitary Services” as used herein, refers to the Arny, the Navy, the
Air Force, and the Marine Corps.

2. Independent Test Agency. The Arny Operational Test and Eval uation
Agency, the Navy Qperational Test and ‘ Eval uation Force, the Air Force

Qper ational Test and Eval uati on Conmand, and the Marine Corps Operational
Test and Eval uati on Agency.

S 3. Low Rate Initial Production (LRIP). The production of a system
in limted quantity to be used in OT&E for verification of production
engi neering and design maturity and to establish a production base.




4. Mpjor Defense Acquisition Program As specified in section 136a of
reference (a):

a. A DoD acquisition programthat is not a highly sensitive classified
program (as determned by the Secretary of Defense) and:

(1) That is designated by the Secretary of Defense as a nmjor
def ense acqui sition progranm or

(2) That is estimated by the Secretary of Defense to require an
eventual total expenditure for research, devel opnent, test, and eval uation of
more than 200 million dollars (based on fiscal year 1980 constant dollars) or
an eventual total expenditure for procurement of nmore than 1 billion dollars
(based on fiscal year 1980 constant dollars).

b. A DoD acquisition programthat is so designated by the Director,
OT&E, for the purpose of carrying out the responsibilities, functions, and
authorities of this Drective.

5. Qperational Test and Evaluation. The field test, under realistic com-
bat conditions, of any itemof (or key conponent of) weapons, equipnent, or
muni tions for the purpose of determning the effectiveness and suitability of
t he weapons, equipnent, or nmunitions for use in conbat by typical mlitary
users; and the evaluation of the results of such test.

c. PQLICY

1. Wthin the Department of Defense it is recognized that operational test-
ing is the continuum of realistic, operational field tests conducted by a MIi -
tary Service independent test agency. Operational testing begins during the
devel opment period before a final decision to proceed beyond low rate initial
production. This continuum of tests will enploy increasing operational realism
as engineering design nears its final formto provide an independent neasure
of devel opment progress and of the ultimte operational effectiveness and suit-
ability of weapon systens, equipnent, or nunitions, or their conponents.
Qperational testing of production (or production-representative) articles is
intended to confirmthat the itens actually tested are effective and suitable for
conbat .

2. A followon phase or phases of operational testing on production systens,
equi prent, or Ounctions, or their conponents are nornally conducted after the
decision is nade to proceed beyond low rate initial production to assess the
operational effectiveness and suitability of any changes nade in the systens,
equi pment, or nunitions, or their conponents.

D.  RESPONSI BI LI TI ES

The Director of Operational Test and Eval uation shall serve as the Principa
Staff Assistant and advisor to the Secretary of Defense on OT&E in the Departnment
of Defense and the principal OT&E official within the senior managenent of the
Departnment of Defense. In this capacity, the Director, OT&E, shall:

1, Prescribe policies and procedures for the conduct of OT&E within the
Department of Defense.



Apr 2, 84
5141.2

2. Provide advice and make reconmendations to the Secretary of Defense,
and issue guidance to and consult with the heads of the DoD Conponents with
respect to OT&E in the Department of Defense in general, and with respect to
specific OT&E to be conducted in connection with a [ajor defense acquisition
program

3. Designate selected special interest weapons, equipnment, or nunitions
as maj or defense acquisition prograns, as the Director, OT&E considers appro-
priate to carry out section 136a of reference (a) and the responsibilities,
functions, and authorities assigned to the Director, OT&E under this D rective.
Such a designation applies exclusively to the inplenentation of section 136a of
reference (a) and this Directive, and does not extend to other purposes for which
the term may be used outside of this context.

4, Devel op systens and standards for the adm nistration and managenent of
approved OT&E plans for major defense acquisition prograns.

5. Monitor and review all OT&E in the Departnent of Defense to ensure
adherence to approved policies and standards.

6. Coordinate operational testing conducted jointly by nore than one DoD
Conmponent .

7. Coordinate Joint Operational Test and Eval uation (JOT&E) prograns to
obtain information pertinent to operational doctrine, tactics, and procedures.

8. Initiate plans, prograns, actions, and taskings to ensure that OT&E
for maj or defense acquisition prograns is designed to evaluate the operational
effectiveness and suitability of U S mlitary weapon systens.

9. Review and nake recommendations to the Secretary of Defense on all budg-
etary and financial nmatters relating to OT&E, including operational test facil-
ities and equiprent.

10. Review and report to the Secretary of Defense on the adequacy of oper-
ational test planning, priorities, support resources, execution, evaluation, and
reporting for major defense acquisition prograns while avoi ding unnecessary
dupl i cation.

11. Pronote coordination, cooperation, and nutual understanding wthin the
Department of Defense and between the Departnent of Defense and other federa
agenci es, state, local, and foreign governnents, and the civilian community with
regard to OT&E matters.

12.  Serve on boards, commttees, and other groups pertaining to assigned
OT&E, and represent the Secretary of Defense on OT&E matters outside the Depart -
ment of Defense.

13. Execute such other related responsibilities as the Secretary of Defense
may prescribe.



E. FUNCTI ONS

The Director, OT&E, shall carry out the responsibilities described in
section D., above, for all aspects of 0T&E, to include the follow ng functions:

1. OT&E prograns of the DoD Conponents, to include their operational
test facilities and resources and the coordination of MIlitary Service OT&E
activities .

2. JOT&E prograns and Joint MIlitary Service operational testing.
3. Analysis of OT&E results on all nmjor defense acquisition prograns.
4.  Review of budget subm ssions to determ ne the adequacy of OT&E fundi ng.

5. Approval of OT&E sections of the DoD Test and Eval uation Master Plan
(TEMP) for nmajor defense acquisition prograns.

6. Review of new major system requirenents documents, system concept
papers, decision coordinating papers and, if appropriate, integrated program
summaries for OT&E inplications.

7. Enhancenent of operational test realism

8. Devel opment and administration of an OT&E data base.

F.  RELATI ONSHI PS

1. In the performance of assigned functions, the Director, OT&E, shall:

a. Report directly to the Secretary and Deputy Secretary of Defense
W thout intervening review or approval.

b. Provide guidance to and consult with the Secretary and Deputy
Secretary of Defense and the Secretaries of the Mlitary Departments with
respect to OT&E in the Department of Defense in general and with respect to
specific OT&E activities to be conducted in connection with major defense
acqui sition prograns.

c. Coordinate and exchange information with officials of DoD Conponents
exercising collateral or related functions. In particular, the Director-, OT&E,
shall consult closely with, but be independent of, the Under Secretary of
Def ense for Research and Engi neering.

d. Use existing facilities and services of the Departnment of Defense
or other federal agencies, and allied countries whenever practicable, to avoid
duplication and to achieve maxi numrealism

e. Serve as a permanent nenber of the Defense Systenms Acquisition
Revi ew Council and the Defense Resources Board for the purpose of carrying
out the principles and policies of DoD Directive 5000.1 (reference (b)) and
pop | nstruction 5000.2 (reference (c)), and DoD Directives System i ssuances
pertaining to test and evaluation activities.
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2. other OSD officials and heads of Dob Conmponents shall coordi nate on
all OT&E matters as prescribed herein.

3. The Secretaries of the Military Departments shall report promptly to
the Director, OT&E, the results of all OT&E conducted by the Military Depart-
ments and on al 1 studies conducted by the Military Departnents in connection
W th their OT&E acclivities.

G AUTHORI Tl ES

The Director, OT&E, is hereby delegated authority Lo:

1. Issue DoD Instructions, DoD publications, and one-time directive-type
nenoranda , consistent with DoD Directive 5025. 1-M (reference (d)), that imple-
ment policies approved by the Secretary of Defense in order to carry out the

functions assigned to the Director, OT&E. Instructions Lothe MIlitary Depart-
ments shall be issued through the Secretaries of those Departnents or their
designees. Instructions to Unified and Specified Commands shall be issued

t hrough the JCS.

2. Obtain reports, information, advice, and assistance, consistent wth
DoD Directive 5000.19 (reference (e)), as necessary in carrying out assigned
functions. Have access to all records and data in the DoD (i ncluding those
of each DoD Conponent) that the Director, OT&E, considers necessary to review
in order to carry out assigned functions.

3. Act as prior approval authority for OT&E section of the TEMPS and for
OT&E funding for each major defense acquisition program  Operational testing
of a major defense acquisition program nmay not be conducted until the Director,
OT&E, has approved in witing the adequacy of the plans, including the adequacy
of projected |evels of funding and resources for OT6E to be conducted in
connection wth that program

4, Require, as the Director, OT&E, determi nes necessary, that observers
desi gnated by Lhe Director, OT&E, be present during the preparation for and the
conduct of the test part of any OT&E conducLed by DoD Conponents.

5. Monitor and review all OI6E conducted in the Departnent of Defense
and anal yze the results of OT&E conducted for each mmjor defense acquisition
program

a. The Director, OT&E, shall submit a report to the Secretary of
Def ense and Lo the Committees on Armed Services and on Appropriations of the
Senat e and House of RepresentalLives that addresses specifically:

(1) The adequacy of the test and evaluation perforned; and

(2) Whether the results confirmthe effectiveness and conbat suit-
ability of the itens or conponents actually tested.

b. Copies of the report will be provided to appropriate DoD officials
and Conmponents to facilitate’ the devel opnent of comments by the Secretary of
Def ense.
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c. A final decision to proceed with a major defense acquisition pro-
gram beyond [ow rate initial production may not be nade until the report has
been submitted to the Secretary of Defense and received by the Arnmed Services
and Appropriations Commttees.

6. Prepare an annual report for the Secretary of Defense and the Congress
by January 15 of each year summarizing the OT&E activities of the Departnent
of Defense during the preceding fiscal year.

a. The report shall include such comments and recommendations as the
Director, OT&E, considers appropriate, including coments and recomrendations
on resources and facilities available for OT&E and |evels of funding nmade
avai |l abl e for OT&E activities.

b. Copies of this report shall be provided to appropriate DoD officials
and Conponents to facilitate comments by the Secretary of Defense, if desired.

7. Communi cate directly with the heads of DoD Conponents. Communications
to conmanders of the Unified and Specified Commands shall be coordinated with

t he JCS.

8. Arrange for DoD participation in nondefense governnmental prograns for
which the Director, OT&E, is assigned primary DoD cogni zance

9. Communicate with other governnent agencies, representatives of the
Legi sl ative Branch, and nmenbers of the public, as appropriate, in carrying out
assi gned functions.

H  EFFECTI VE DATE

This Directive is effective i medi ately.

A M S

WIlliam H Taft, IV
Deputy Secretary of Defense



